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Bewrd of Coundy Commistionery

J. Steven McCarroli John Sandoval

BUDGET MESSAGE 2017

December 14, 2016

Dear Board of County Commissioners:

This budget message is provided to the Conejos County Board of Commissioners and to
the citizens of Conejos County.

It is hereby certified that the attached Conejos County Budget for Fiscal year 2017 isa
true and accurate copy of the budgetary actions taken by the Conejos County Board of
Commissioners, and it is further certified that;

The budget is based on a modified accrual basis, and that the enclosed budget represents
a complete financial plan, anticipated revenues and all proposed expenditures for the
following funds.

As financial conditions and the state of the economy continue to challenge Conejos
County and its citizens, it is becoming increasingly difficult to maintain Iucrative fund
balances and continue to provide services to citizens as they have come accustomed to.
As in the past years Conejos County continues to face uncertainties beyond 2017 and
proceeding years due to the economic issue that the federal government is facing. There
continues to be uncertainties for PILT funding as the Federal Government continues
funding one year at a time. This makes long range planning for Conejos County very
difficult.

Conejos County continues to have financially responsible Elected Officials, Department
Heads and Employees that continually work together to keep Conejos County financially
sound.

The following is a brief look at some major funds of Conejos County in 2017.

PO. Box 157 * Conejos, CO 81129 ¢ (719) 376-5772 * Fax: (719) 376-5661

Mitchell Jarvies






GENERAL FUND

The general fund includes all proposed expenditures for the general operation of Conejos
County. The proposed expenditures for the Office of County Commissioners,
Administration, Planning and Zoning, County Attorney, County Clerk, County Treasurer,
County Assessor, Sheriff and Jail are included.

Other Governmental offices anticipated expenditures included are: the District Attorney,
Coroner, Ambulance Services, and Veteran;, Extension Services as well as others.

The increase in PILT that we experienced approximately 8 years ago has helped in
keeping our General Fund in a healthy financial situation. Congress has continued to
keep our level of funding at approximately $1,000,000.00 per year. All county
departments were funded as requested and needed. A three percent salary increase was
given to all county employees with the exception of some salary adjustments made.

Conejos County is very concerned with the increase of crime most of it due to the
increase in substance abuse such as drugs and alcohol. Such increase is creating a
challenge in the Sheriff’s Department with a lack of sufficient staff and the fact that the
sheriff has a very hard time finding qualified individuals that apply for these jobs, much
of which has to do with the lower wages that Conejos County payed in comparison to
other counties.

The sheriff saw a huge turnover in both deputies and jail staff in 2016. When positions
were advertised and prospective employees saw the salaries they did not even apply;
therefore, the county made salaries adjustments in the middle of 2016 to entice
applicants. The sheriff became fully staffed in 2016. The sheriff gave no salary
increased in his department for 2017 due to the big adjustments that were made in 2016.

PUBLIC WORKS

The CCBOCC along with myself had strived to increase the fund balance in Public
Works to remodel the existing courthouse; however, it became critical to repair the roof
and the inside of jail due to bad design of the jail and poor construction when it was built,
the repairs expenditures of over $300,000.00 out of this fund will be used in 2016-2017. .
An emergency DOLA grant was requested, but the DOLA grant committee felt that the
repairs did not constitute an emergency. The county could not wait an additional year to
apply at the regular DOLA funding cycle. The jail should be up and running in 2017
increasing our outside housing revenues.

ROAD AND BRIDGE - The County experienced the same problem in the Road and
Bridge department that was experienced in the Sheriff’s department. We lost long time
road and bridge employees in 2016 and we could not find operators to take position for






what we were paying, which was below the salary market. Once again we had to make
salary adjustments in the middle of the year.

NURSING SERVICE - PUBLIC HEALTH DEPT

Connie Edgar, Nursing Director will strive to continue in-house services such as:

e Options for Long-term Care - which assesses needs of clients and work with other
agencies to keep them in their home.

e The PCP Program - provides a much used and necessary service to the elderly and
disabled clients of Conejos County. The intention of the program is to provide
personal and household services.

e The Gap Clinic slowly continues to provide services to those individuals that may
not have insurance and/or are unable to see their primary physician. Gap services
will provide health care services to our jail inmates.

OTHER FUNDS

Also included in the budget are the Pilt Fund; Conservation Trust Fund and Contingency
Funds.

The 2017 preliminary budget was presented to the Board on October 14, 2016 and was
available for public inspection. A notice of proposed budget was published in the Valley
Courier on October 18, 19th and 20" informing the electors of the proposed budget. A
public hearing was advertised and held on December 12, 2016 as required by Colorado
State Statute. There was no attendance by the public and nor writien comments received.

On this date 2016 I presented to the Board of Commissioners for adoption and
appropriations made for the year 2017 budget.

Respectfully Submitted,

Q@MWW'T

Tressesa Martinez
Administrator/Finance Officer
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" BEFORE THE BOARD OF COUNTY COMMISSIONERS
CONEJOS COUNTY, COLORADQ

RESOLUTION NO. C-42-16

RESOLUTION ADOPTING THE BUDGET AND SUMMARIZING
EXPENDITURES AND APPROPRIATING MONEY TO VARIOUS
DEPARTMENTS OF CONEJOS COUNTY GOVERNMENT FOR THE 2017
BUDGET YEAR.

WHEREAS, the members of the Board of County Commissioners of the County of Conejos, State
of Colorado, in compliance with the provisions of C.R.S. 29-1-108 et seq., have received budget
estimates from all offices, departments, boards and commissions or other spending agencies of the
County of Conejos; and

WHEREAS, the Conejos County Budget Officer has prepared a proposed budget and has submitted
the same to the Board of County Commissioners which proposed budget is accompanied by budget
plan and contains a general summary which sets forth the aggregate figures of the budget in such a
manner as to show balanced relations between the Total Proposed Expenditures and the Total
Anticipated Income or other means of financing the proposed budget for the 2017 budget yesr, as
contrasted with corresponding figure for the last completed fiscal year and the current fiscal year
and is further supported by explanatory schedules or statements classifying the expenditures
contained therein by offices, boards, departments, commissions or, other spending agencies and by
subject and fund; and

WHEREAS, the anticipated income of said proposed budget was classified in the same manner; and

WHEREAS, a Notice of the proposed budget was published in the Valley Courier on October 18"
19'" and 20" informing the electors that the County of Conejos said proposed budget is open for
inspection by the public at the offices of the Board of County Commissioners, Conejos County
Courthouse, Conejos, Colorado, and further informing the general public that any interested elector
could, after inspection of the proposed budget, file or register eny objections thereto at any time
prior to the final adoption of the budget; and

WHEREAS, a notice of a public hearing to discuss the adoption of the final budget for 2017.
Hearing was held at 6:30 on December 12" 2016 no citizens were present nor comments were
received from the general public prior to the adoption of the same; and
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WHEREAS, the members of the Board of County Commissioner have reviewed the proposed
budget and have made the necessary revisions to the same as the members of said Board of County
Commissioners have deemed necessary in view of the needs of the various offices, departments,
boards, commissions, or other spending agencies and the probable income of the County of Conejos;
and

WHEREAS, in establishing the anticipated, the members of the Board of County Commissioners of
the County of Conejos have given consideration to expected surplus and the percentage in prior
years of collection of taxes.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
CONEJOS COUNTY, that the following sums are hereby appropriated from the revenues and fund
balance of each fund, to each fund, for purposes stated:

Department of Social Services 8,439,578

TOTAL DSS 8,439,578

GENERAL FUND:
Office of the Board 193,960 County Attomey 60,000
Planning and Zoning 154,806 Admin Office 204,114
Clerks Operations 210,602 Clerks Elections 87,400
Treasurers 130,693 AsSessors 258,172
Maintenance & Building 97,923 District Attorney 124,000
Sheriff 680,670 Jail 687,569
Coroner 56,211 Ambulance Ser 576,670
Arena Complex 17,900 Emergency Mgn 56,802
Veterans QOffice 17,566 Public Trustee 9,000
Admin - Pilt 145,825 Auditor 11,500
General Contingency Emergency -0-

TOTAL GENERAL FUND 4,492,471
Contingency Fund 475

TOTAL CONTINGENCY 475
Conservation Fund 44,891

TOTAL CONSERVATION FUND 44,891







Resolution No. C-42-16 page 3

Pilt Fund 1,000,000
TOTAL PILT 1,000,000

Public Works 320,475
TOTAL PUBLIC WORKS 320475

Road and Bridge 2,506,429

TOTAL ROAD AND BRIDGE 2,506,429

Lodging Tax 29,128
TOTAL LODGING TAX 29,128
Nursing Fund 190,192
OLTC 564,304
PCP 787,962
CSFP 42,090
GAP 10,400

TOTAL NURSING FUND 1,594,948
Total General Contingency Fund

:.::\:;_encz D. (;al(l:elgo': Rﬁc . No: 16001666
jos Coun arit and Recorder Page: 3 of 4
Recorded: 12 !6 2016 10:57 A :
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100,000

TOTAL GENERAL CONTINGENCY FUND 100,000

TOTAL CONEJOS COUNTY BUDGET FOR 2017 18,528,395

BE IT FURTHER RESOLVED that the Conejos County Budget Officer is and she is hereby
directed, in compliance with the provisions of C.R.S). 29-1-11G, to file with the Division of Local
Government a certified copy of this Resolution, together with the attached EXHIBIT "A",

adopting the budget and appropriating for the ensuing fiscal year to the several offices, departments,
boards, commissions, and other spending agencies, the amounts and sums of money as set forth on
the EXHIBIT "A" incorporated herein by reference as if set forth herein in full.
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Resolution No. C-42-16 Page 4 Doc Fee: $0.00 Min Fee: $0.00

BE IT FURTHER RESOLVED that the Clerk and Recorder be and he is hereby directed to file in
his record of the proceedings of the Board of County Commissioners a copy of this Resolution as
well as the attached Exhibit “A" which is incorporated herein by reference as if set forth herein in
full as part of his permanent records kept and maintained in accordance with his statutory duties.

THIS RESOLUTION IS ADOPTED THIS 15" DAY OF DECEMBER, 2016 AT A
PAYROLL MEETING OF THE BOARD THE BOARD OF COUNTY COMISSIONERS AT
WHICH A MAJORITY OF THE MEMBERS WERE PRESENT.
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF
CONEJOS COUNTY, COLORADO
RESOLUTION NO. C-43-16

A RESOLUTION PROVIDING FOR THE APPROPRIATION OF MONIES FOR
THE PURPOSES OF ENABLING THE DISCHARGE OF THE OBLIGATIONS
OF THE COUNTY OF CONEJOS, INCURRED AS A RESULT OF
EXPENDITURES NOT FORSEEN AT THE TIME THE 2016 BUDGET WAS
ADOPTED.

WHEREAS, it has come to the attention of the Board of Commissioners that an
additional $60,000.00 will need to be appropriated into the Public Works overall budget
from fund balance to cover the cost of the new roof and the repairs that needed to be
made to the Conejos County Jail. Such expenditures were unforeseen at the time the
2016 budget was adopted; and

WHEREAS, it has come to the attention of the Board of Commissioners that an
additional $28,338.00 needs to be appropriated to the admin budget for the expenditures
made for the shooting range, archery range expansion. Such revenues to cover the
$28,338.00 were received from The Division of Wildlife grant in 2016; and

WHEREAS, it has come to the attention of the Board of Commissioners that an
expenditure of $75,000.00 was made from the Office of Emergency Management (OEM)
budget to pay for a SLV Mitigation Plan. Revenues were received from Mineral County,
Rio Grande County, Alamosa County, Conejos County and the State Department of
Emergency Management.

WHEREAS, it has come to the attention of the Board of Commissioners that the
following departments have over spent their budgets by the approximate amounts as
stated:

County Attomey by approximately $45,000.00; Ambulance $50,000.00; Veterans Office
$2,000.00; Arena complex $2,500.00; Jail 125,000.00 due to Salary Increases, food and
maintenance of jail, Land Use Department $7,000.00 and General Admin Pilt $30,000.00
for Computer expenditures that were not budget for in 2016

WHEREAS, it is the intention of the Board of Commissioners that any over expenditure
in the General Fund be appropriated from other departments within the General Fund that
are under budget and remaining over expenditures be appropriated from available fund
balance; and

WHEREAS, it is the intention of the Board of Commissioners that any appropriation of
any fund Budget of Conejos County be appropriated from additional revenue received
within the specific and/or available fund balance. Such occurrence that was unforeseen at
the time of the adoption of the 2016 budget.
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BE IT_THEREFORE RESOLVED, THAT THIS RESOLhUTION WAS
CONSIDERED, DISCUSSED AND ADOPTED THE 28" DAY OF DECEMBER
2016 AT A SPECIAL MEETING OF THE BOARD,

ATTEST:

Steve McCa Chairman

=
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Mitchell Jarvies, Vice gﬁl
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET

2017

What Flows thru the County

2015 2016 2018 2016 2017 M7
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET
EXPENDITURE REQUEST EXPENDITURE EXPENDITURE REQUEST APPROVED

ADMINISTRATION:
County Administration 286.761 365813 162,789 325,578 363220 363220
LEAP Administration & Qutreach 34,411 31,133 12,383 24,766 4,400 4,400
Colorado Works 41,796 154,381 3249 64,982 227,088 227,089
Child Care 22,766 43713 19,042 38,084 67,228 67228
Child Welfare 475,703 522,188 360,457 540,688 524,260 524 260
Adult Protective Services 21,363 32,260 16 208 27,314 56,433 56,433
CORE Services Admin 3,789 37,729 10,475 29,214 4,985 4,995
W-D Adminisiration 115,097 186,760 94 411 138,803 193,685 193,685
Subtotal 1,001,686 1,373,783 719,256 1,189,429 1,441,310 1,441,310
PROGRAMS:
Colorado Works/TANF 50,025 50,874 20,205 40,410 48,750 48,750
Child Care 16,977 17.801 8,311 12,467 17,891 17 B8N
Child Welfare 37,308 51,450 71,895 107,843 51,450 51,450
HB 1451 o 0 0 0 1] D
LEAP o 0 o 0 a 1]
Aid 1o Needy and Diabled 10,857 30,000 15,368 23,054 30,000 30,000
CORE Services 6,131 15,000 0 o 15,000 15,000
Home Care Allowance 5324 28,000 13477 20,218 28,000 28,000
Old Age Pension 0 o 0 0 0 1]
Food Assistance 0 o 0 7] 0 0
General Assistance 4] 1,000 0 1] 1,000 1,000
Subtotal 127,420 194,215 129,257 203,930 192,091 192,081
Total Expenditures 1,128,106 1,567,998 848,513 1,393,419 1,633,401 1,633,401

[ T T - T |




CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET

2017

SUMMARY OF TOTAL APPROPRIATIONS

2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET
EXPENDITURE REQUEST EXPENDITURE EXPENDITURE REQUEST _ APPROVED
ADMINISTRATION:
Caounty Administration 286,761 365,613 201,137 301,708 379542 379542
LEAP Administration & Quireach 3B41 31,133 12,383 24,766 4,400 4,400
Colorado Works/TANF 41,796 154 381 324N 64982 227080 227089
Child Care 22,766 43,719 19,042 38.084 67,228 67,228
Child Welfare 475,703 522,188 252,120 504,240 524,260 524 260
Adult Protective Services 21,363 32,260 15,708 31416 56,433 56,433
CORE Admin 3,789 37,729 27,225 27,225 4,935 4,935
IV-D Administration 115087 186,760 73,752 147,504 193685 193685
Subtotal 1,001,686 1,373,783 633,858 1,139,925 1,457,632 1,457,632
PROGRAMS:
Colorado Works/TANF 270,007 410,000 214,436 321,654 325000 325,000
Child Care 24,635 149,986 41,556 62,334 131,226 131,226
Child Welfare 228,489 245,500 274,899 412,350 245500 245,500
HB 1451 34,068 40,000 1] 0 40,000 40,000
LEAP 484,419 950,000 211,503 317,255 950,000 950,000
Aid to Needy and Diabled 71,756 150,000 54,069 81,104 150,000 150,000
CORE Services 78,118 147,790 83,065 124,598 194,220 194,220
Mome Care Allowance 125,044 560,000 83,397 125,096 560,000 560,000
Old Age Pension 323,780 385,000 212,925 319,388 385,000 385,000
Food Assistance 2,498,233 4,000,000 1,797,252 2,695,878 4,000,000 4,000,000
General Assistance 0 1,000 0 0 1,000 1,000
Subtotal 4,138,550 7,039,276 2,973,102 4,459,657 6,951,946 6,981,946
Total Expenditures 5,140,236 8,413,059 3,606,960 5,599,582 8,439,578 8439578

Lal




CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

SUMMARY OF STATE REVENUES

2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET
REVENUES REQUEST REVENUES REVENUES REQUEST APPROVED
Administration
County Administration 244 922 299,803 165 862 248,793 311,224 311,224
LEAP Administration & Qutreach 34,411 31,133 12,627 18,942 4,400 4,400
Colorado Works 33522 140,000 54,140 81,210 140,000 140,000
Child Care 18,212 30,947 22482 33,723 63,456 63,456
Child Welfare 80% & 100% 358,065 388,333 306,954 460,431 388,333 388,333
Adult Protective Services 17,080 25,808 14,566 21,848 45,146 45146
CORE Admin {3.764) 34,346 1,475 2,213 1,612 1,612
IV-D Administration 74,297 123,262 57777 86,666 127.832 127,832
Total 776,755 1,082,632 635,883 853,827 1,082,003 1,082,003
PROGRAMS:
Colorado Works/TANF 219,982 359,126 194,231 281,347 276,250 276,250
Child Care 7,658 132,085 33245 49 867 113,335 113,335
Child Welfare 191,183 194,050 203,004 304,507 194,050 194,050
HB 1451 34,068 40,000 0 ¥ 40,000 40,000
LEAP 484,419 950,000 211,503 317,255 950,000 950,000
Aid to Needy and Diabled 61,099 120,000 38,700 58,050 120,000 120.000
CORE Services 71,988 132,790 83,065 124,588 179,220 179,220
Home Care Allowance 118,720 532,000 69,920 104,880 532,000 532,000
0ld Age Pension 323780 385,000 212,925 319,388 385,000 385,000
Food Assistance 2,498,233 4,000,000 1,797,252 2,695,878 4,000,000 4,000,000
Total 4011130 6,845,061 2,843,845 4,265,770 6,789,855 6,789,855
Other State Revenue
TANF Translers o 0 1] 0 0 0
TANF Work Bonus o 20,000 0 [} 1] 1]
Excess Parental Fees SB-94 2,121 0 2,120 3,180 4,000 4,000
Foster Care Fees/Title XX 1,449 0 765 1,148 2,000 6,396
State Incentives 11,070 17,000 7,024 10,536 12,000 12,000
Federal Incentives 3818 5,000 5,339 8,009 10,000 10,000
IV D Retained 12,147 8,000 9,098 13,647 10,000 10,000
County Tax Base Relief §8,493 30,000 55,365 83,048 55,000 85,000
Total Other State Revenue 119,098 80,000 79711 119,568 123,000 123,000
Total State Revenues 4,906,983 8,007,693 3,559,439 5,339,165 7,994,858 7,994,858




CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

SUMMARY OF COUNTY REVENUES

2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

REVENUES REQUEST REVENUES REVENUES REQUEST APPROVED
Administration
County Administration 41,839 65,810 35275 52,915 68,318 68,318
LEAP Adminisiration & Qutreach 0 [¢] 0 0 {217 (217}
Colorado Works 8,274 14,381 1,071 1,609 87.089 87,089
Child Care 4,554 3.772 3,808 5713 3,772 3,772
Child Welfare 80% & 100% 117,638 133,855 53,503 80,255 135,927 135,927
Adult Protective Services 4,273 65,452 3,642 5465 11,287 11,287
CORE Admin 7.553 3.383 18,000 27,001 3,383 3,383
1V-D Administration 40,800 63,498 36,634 52,137 65,853 65,853
Child Welfare TANF Transfer County Share ] 0 0 0 0 0
Total 224,931 291,151 151,933 225,095 375,412 375,412
PROGRAMS:
Colorado Works/TANF MQE 50,025 50,874 20,205 40,410 48,750 48,750
Child Care MOE 16,977 17,891 8,311 12,467 17,891 17,891
Child Welfare 37,306 51,450 71,885 107,843 51,450 51,450
LEAP 0 0 0 0 0 0
Aid to Needy and Diabted 10,657 30,000 15,369 23,054 30,000 30,000
CORE Services 6,131 15,000 0 0 15,000 15,000
Home Care Allowance 6,324 28,000 13,477 20,216 28,000 28,000
Old Age Pension 1] 0 0 0 0 [
Food Assistance 0 0 0 0 0 0
General Assistance 1} 1,000 0 [ 1,000 1,000
Total 127,420 194,215 129,257 203,930 192,091 192,091
Total County Revenues 352,351 485,366 281,150 429,085 567.503 567,503

]



CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

SCHEDULE OF LOCAL REVENUE OTHER THANPROPERTY TAX

2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET
REVENUES REQUEST REVENUES REVENUES REQUEST APPROVED
Specific Own. Taxes 53 559 55,000 37,781 56,672 55,000 55,000
Delinquent Taxes 2,015 500 -223 -335 500 500
Penalties & Interest o 1,500 0 0 1,500 1,500
Miscellaneous Revenues 0 500 0 4] 500 500
Total 55,574 57,500 37,558 56,337 57,500 57,500




CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017
SCHEDULE FOR COMPUTATION OF AMOUNT TO BE RAISED BY PROPERTY TAX
2015 2016 2017
Explanation Actual Exp. Budget Year Budget Year
| Ending Fund Balance 2014 702,054 | 809,561 904,865
Total Appropriations 5,140,236 5,599,582 8,439,578
Subtotal 5,140,236 4,790,021 7,534,713
Resources Other Than Tax Levy:
Estimated State Grants 4,506,983 5,339,165 7,994,858
Other Local Revenue 55,574 56,337 57,500
Transfer From County
Subtotat 4,962,557 5,395,502 8,052,358
Amount Required From Current Property Tax 285,186 309,384 311,215
From Prior Year Surplus
Assessed Valuation 64,239,517 68,751,923 69,158,788
Mill Levy 4.5 4.5 4.5
FUND BAL. BEFORE COUNTY ONLY EXP 809,561 914,865 828,860
State Payback: Family Foundations 169,200 0 0
Auditor Adjustments 30,937 0 0
Program Payback: Collaborative Mgmt. 67,600 0 0
Summer Skills County Only Dollars 53,041 0 0
Other County Only Expenditures 2,059 10,000 10,000
ENDING FUND BALANCE 486,724 904,865 818,860

ACCEPTED BY THE CONEJOS COUNTY BOARD OF
COUNTY COMMISSIONERS:

Signature:

Date:




CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

COUNTY ADMINISTRATION

2015 2016 2016 2016 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET
EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST

ADMIN EXPENDITURES

Salaries 346,922 330,710 208,263 312,395 293,830
FICA 20,707 20,504 12,382 18,573 18,217
Medicare 4,843 4,795 2,986 4,479 4,261
Retirement 11,547 13,228 7,122 10,683 11,753
Insurance 28,311 31,507 22,365 33,548 35,251
Wk/Comp - Unemp 2,242 3,800 1,379 2,069 3,800
Subtotal 414,451 404,544 254,497 381,747 367,112
OPERATIONS

Contracts -31,774 45,000 16,143 24,215 10,000
Operating 67,756 67,871 48,407 72,611 105,704
Travel 4,351 8,972 3,496 5,244 15,000
Capital Outlay 9,857 7,500 0 0 50,000
Building Rent/Maint. 968 15,000 2,268 3,402 15,000
Nonallocated Expenses 7,772 4,517 6,776 15,000
Miscellaneous Expense o 1,726 0 )] 1,726
Sub-Total: 58,930 161,069 74,831 112,248 212,430
RMS Adjustment (186,568) (200,000) (128,191) {192,287) {200,000}
TOTAL EXPENSES 286,761 365,613 201,137 301,708 379,542

Source of Revenue

Slate Fund Authorization 244922 299,803 165,862 248,793 311,224
Local Costs/County MOE 41,839 65,810 35,275 52915 68,318
Total Revenue 286,761 365,613 201,137 301,708 379,542




CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

LEAP ADMINISTRATION & OUTREACH

2015 2016 2016 2016 2047
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET
EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST
ADMIN EXPENDITURES
Salaries 29,399 21,233 10,887 16,331 3,129
FICA 1,819 1,316 674 1,011 194
Medicare 425 308 158 237 45
Retirement 863 849 30 45 125
Insurance 275 749 148 222 576
Wk/Comp - Unemp 54 114 119 179 114
Subtotal 32,835 24,569 12,016 18,025 4,183
OPERATIONS
Contracts 0 0 0 0 0
Travel 0 1,565 4 6 0
Operating 1,576 3,349 607 911 0
Capital Outtay 0 1,650 0 0 0
Sub-Total: 1,576 6,564 611 N7 -
TOTAL EXPENSES 34,411 31,133 12,627 18,942 4,183
Source of Revenue
State Fund Authorization 34,411 31,133 12,627 18,942 4,400
Local Costs/County MOE 0 4] ¢ o =217
Total Revenue 34,411 31,133 12,627 18,942 4,183



CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

COLORADO WORKS/TANF - ADMINISTRATION

2015 2016 2016 2016 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET
EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST

ADMIN EXPENDITURES

Salaries 4,634 13,333 29,809 44,714 57.411
FICA 286 827 1,808 2,709 3,559
Medicare 67 193 422 633 832
Retirement 174 533 1,179 1,769 2,296
Insurance 83 864 4,752 7,128 8,640
Wk/Comp - Unemp 1,451 1,200 715 1,073 1,200
Subtotal 6,693 16,950 38,683 58,026 73,938
OPERATIONS

Contracts 8,955 103,431 0 0 119,151
Travel 269 2,500 860 1,290 2,500
Operating 1,287 1,500 641 962 1,500
Capital Qullay 0 0 0 1] 4]
Sub-Total: 10,511 107,431 1,501 2,252 123,151
RMS Adjustment 24,542 30,000 15,027 22,541 30,000
TOTAL EXPENSES 41,796 154,381 55,211 82,819 227,089

Source of Revenue

State Fund Authorization 33,522 140,000 54,140 81,210 140,000
Local Cosis/County MOE 8,274 14,381 1,071 1,609 87,089
Tatal Revenue 41,796 154,381 55,211 82,818 227,089
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET

2017

CHILD CARE ADMINISTRATION

2015 2016 2016 2016 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET
EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST
ADMIN EXPENDITURES
Salaries 17,909 22,339 17,120 25,680 41,332
FICA 1,162 1,385 1,263 1,805 2,563
Medicare 272 324 296 444 599
Relirement 172 894 824 1,236 1,653
Insurance 2971 778 927 1,39 3,082
Wk/Comp - Unemp 0 196 119 179 196
Subtotal 19,806 25,916 20,549 30,825 49,425
OPERATIONS
Contracts 675 10,000 (675) (1,013) 10,000
Travel 1,244 1,000 1,166 1,749 1.000
Operating 1,155 1,803 1,582 2,373 1,803
Capital Outlay 0 1,000 0 o 1,000
Sub-Total: 3,074 13,803 2,073 3,109 13,803
RMS Adjustment (115) 4,000 3,668 5,502 4,000
TOTAL EXPENSES 22,766 43,719 26,290 39,436 67,228
Source of Revenue
State Fund Authorization 18,212 39,047 22,482 33,723 63,456
Local Costs/County MOE 4 554 3,772 3,808 5713 3772
Total Revenue 22,766 43,719 26,290 39,436 67,228

1



CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

CHILD WELFARE ADMINISTRATION 80%/100%

2015 2016 2016 2016 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET
EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST
ADMIN EXPENDITURES
Salaries 152,029 156,763 133,459 200,189 229,273
FICA 9,110 9,719 7,956 11,934 14,215
Medicare 2,131 2,273 1,958 2,937 3,324
Retirement 3,615 6,271 2,196 3,294 9,171
Insurance 6,001 16,502 11,766 17,649 32,170
Wk/Comp - Unemp 2,312 2,741 834 1,251% 2,741
Subtotal 175,198 194,269 158,169 237,254 290,894
OPERATIONS
Contracts 134,430 124,500 90,213 135,320 29,247
Travel 5,749 4,500 2,821 4,232 500
Operating 17,379 12,539 10,271 15,407 14,239
Capital Qutlay 0 6,000 0 0 9,000
Title XX/Discretionary Grants 5,565 6,380 2,728 4,092 6,380
Sub-Total; 163,123 153,919 106,033 159,051 59,366
RMS Adjustment 137,384 174,000 96,255 144,383 174,000
TOTAL EXPENSES 475,703 522,188 360,457 540,688 524,260
Source of Revenue
State Fund Authorization 358,065 388,333 306,954 460,431 388,333
Local Costs/County MOE 117,638 133,855 53,503 80,255 135,927
TANF Transfer County Share 0 0 0 0 0
Total Revenue 475,703 522,188 360,457 540,686 524,260
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

ADULT PROTECTIVE SERVICES

2015 2016 2016 2016 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET
EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST

ADMIN EXPENDITURES

Salaries 5,553 7,518 5,297 7.946 17,489
FICA 338 466 224 336 1,084
Medicare 79 28 149 224 67
Retirement 119 301 152 228 700
Insurance 440 806 419 629 1,843
Wik/Comp - Unemp 1] 0 0 1] 0
Subtotal 6,529 9,120 6,241 9,363 21,183
OPERATIONS

Conlracts 2,753 6,000 3,331 4,997 15,610
Travel 475 500 80 120 1,000
Operating a2 1,849 166 249 2,849
Capilal Outlay 0 1,791 0 0 2,791
Sub-Total: 3,310 10,140 3,577 5,366 22,250
RMS Adjustment 11,524 13,000 8,390 12,585 13,000
TOTAL EXPENSES 21,363 32,260 18,208 27,314 56,433
State Fund Authorizalion 17,090 25,808 14,566 21,849 45,146
Local Counly Cosis/MOE 4273 6,452 3,642 5,465 11,287
Total Net Payments 21,363 32,260 18,208 27,314 56,433



CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET

2017

IV-D ADMINISTRATION

2015 2016 2016 2016 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET
EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST
ADMIN EXPENDITURES
Salaries 74,816 107,251 62,824 094,236 109,688
FICA 4,510 6,650 3,800 5,700 6,801
Medicare 1,055 1,555 889 1,334 1,590
Retirement 1,863 4,290 1,829 2,744 4,388
Insurance 11,560 12,154 7,700 11,550 16,358
Wk/Comp - Unemp 269 360 477 716 360
Subtotal 94,073 132,260 77.519 116,280 139,185
OPERATIONS
Contracts 14,218 45,000 9,700 19,400 45,000
Travel 1,764 2,500 3,213 4,820 2,500
Operating 5,042 4,500 3,979 5,969 4,500
Capital Outlay 0 2,500 0 2,500
Sub-Total: 21,024 54,500 16,892 22,523 54,500
TOTAL EXPENSES 115,097 186,760 94,411 138,803 193,685
Source of Revenue
State Fund Authorization 74,297 123,262 57,777 86,666 127,832
Local Costs/County MOE 40,800 63,498 36,634 52,137 65,853
Total Revenue 115,097 186,760 94,411 138,803 193,685
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

CORE ADMINISTRATION

2015 2016 2016 2016 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET
EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST

ADMIN EXPENDITURES

Salaries 3414 33,792 17,864 26,796 4,474
FICA 212 2,095 1,089 1,634 277
Medicare 49 490 255 383 65
Retirerment 114 1,352 148 222 179
Insurance 0 0 0 0 0
Wk/Comp - Unemp 0 1] 119 179 0
Subtotal 3,789 37,729 19,475 29,214 4,995
OPERATIONS

Contracls 0 0 0 0 0
Travel 0 0 0 0 0
Operating 0 0 0] 0 0
Capital Outlay 0 0 0 o 0
Sub-Total: 0 ¢ 0 0 0
TOTAL EXPENSES 3,789 37,729 19,475 29,214 4,995

Source of Revenue

State Fund Authorization (3,764) 34,346 1,475 2,213 1612
Local Costs/County MOE 7,553 3,383 18,000 27,001 3,383
Total Revenue 3,789 37,729 19,475 29,214 4,995
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

COLORADO WORKS/TANF PROGRAM

2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST APPROVED
State Authorizations 270,007 410,000 214,436 321,654 325,000 325,000
Total Program Expenditures 270,007 410,000 214,436 321,654 325,000 325,000
Source of Ravenue
State Fund Authorization 219,982 359,126 194,231 291,347 276,250 276,250
Local Costs/County MOE 50,025 50,874 20,205 40,410 48,750 48,750
Total Net Payments 270,007 410,000 214,436 331,757 325,000 325,000
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017
CHILD CARE PROGRAM
2015 2016 2016 2018 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST  APPROVED
Stale Authorizations 24,635 149,986 41,556 62,334 131,226 131,226
Total Program Expenditures 24,635 149,986 41,556 62,334 131,226 131,226
Source of Revenue
State Fund Authorization 7.658 132,095 33,245 49,867 113,335 113,335
Local County Costs/MOE 16,977 17.891 8.311 12,467 17,891 17,891
Total Net Payments 24,635 149,986 41,556 62,334 131,226 131,226



CHILD WELFARE/FOSTER CARE PROGRAM

BUDGET
2017

CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET
EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST APPROVEL
State Authorizations
Residental Mental Health TRCCF 846 2,000 8,912 13,368 2,000 2,000
-00H-Out of Home 206,793 200,000 246,953 370,430 200,000 200,000
-Related Child Care 1,498 17,500 5,993 8,990 17.500 17,500
-Sub Adopt 19,352 25,000 13,041 19,562 25,000 25,000
Case Services [y 1,000 0 0 1,000 1,000
Total Program Expenditures 228,489 245,500 274,899 412,350 245,500 245,500
Source of Revenue
State Fund Authorization
Residental Mental Health TRCCF 677 1,800 7.130 10,695 1,800 1,800
-Q0H-Cut of Home 165,434 160,000 180,763 271,145 160,000 160,000
-Related Child Care 9,590 14,000 5,830 8,745 14,000 14,000
-Sub Adopt 15,482 18,250 9,281 13,922 18,250 18,250
-Case Services 0 1,000 0 0 0
Total Auth of State Funds 191,183 194,050 203,004 304,507 194,050 194,050
Local County Costs 37.306 51,450 71,895 107.843 51,450 51,450
County Share {TANF Transfer) 0 0 0 0 0 0
Total Net Payments 228,489 245,500 274,899 412,350 245,500 245,500
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

Low Energy Assistance Program {LEAP)

2015 2016 2016 20186 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST  APPROVED
State Authorizations 484,419 550,000 211,503 317,255 950,000 950,000
Total Program Expenditures 484,419 950,000 211,503 317,255 950,000 $50,000
Source of Revenue
State Fund Authorization 484,419 950,000 211,503 317,255 950,000 950,000
Local County Costs/MOE 1] ] 0 0 0 o
Total Net Payments 484,419 950,000 211,503 317,255 950,000 950,000
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

" AID TO THE NEEDY DISABLED PROGRAM

2015 20186 2016 2016 2017 2007
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST  APPROVED

State Authorizalions 71,756 150,000 54,069 81,104 150,000 150,000

Total Program Expenditures 71,756 150,000 54,068 81,104 150,000 150,000
Source of Revenue

State Fund Authorization 61,098 120,000 38,700 58,050 120,000 120,000

10,657 30,000 15,369 23,054 30,000 30,000

Total Net Payments 71,756 150,000 54,069 81,104 150,000 150,000

Total Revenue 71,756 150,000 54,069 81,104 150,000 150,000
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

HOME CARE ALLOWANCE (HCA) PROGRAM

2015 2016 20186 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST  APPROVED
State Authorizations - HCA 73,888 500,000 54,969 82,454 500,000 500,000
$51 Home Care Allowance 51,156 60,000 28428 42,642 60,000 60,000
Total Program Expenditures 125,044 560,000 83,397 125,096 580,000 560,000
Source of Revenue
State Fund Authorization 118,720 532,000 69,920 104,880 532,000 532,000
Local County Costs 6,324 28,000 13477 20,216 28,000 28,000
Total Net Payments 125.044 560,000 83,397 125,096 560,000 560,000
Total Ravenue 125,044 560,000 83,397 125,096 560,000 580,000
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017
OLD AGE FENSION PROGRAM
215 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUBGET
_EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST APPROVED

State Authorizalions 323,780 385,000 212,525 319,388 385,000 385,000
RMS Admin

Total Program Expenditures 323,780 385,000 212,925 315,388 385,000 385,000
Source of Revenue

State Fund Authorization 323,780 385,000 212,925 319,368 385,000 385,000
Local County Cosls 0 0 0 1] 0 0
Total Net Payments 323,780 385,000 212925 319,388 385,000 385,000
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017
CORE SERVICES PROGRAM
2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST  APPROVED

State Authorizations
Core Services 80% 30,651 74,978 0 0 103,845 103,945
Core Services 100% 47,146 70,995 82,263 123,395 84,226 84,226
Special Economic Assistance 100% 322 1,817 802 1,203 6.049 6.049
78,119 147,790 83,065 124,598 194,220 194,220

Source of Revenus
State Fund Authorization 71,988 132,750 83,065 124,598 179,220 179,220
Local County Costs 6,131 15,000 0 0 15,000 15,000
Total Net Payments 78,119 147,790 83,065 124,598 194,220 194,220

23



CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017

" FOUD ASSISTANCE BENEFITS FROGRAN

2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST APPROVED
State Authorizations 2,498,233 4,000,000 1,797,252 2,695,878 4,000,000 4,000,000
Total Program Expenditures 2,498,233 4,000,000 1,797,252 2,695,878 4,000,000 4,000,000
Source of Revenue
State Fund Authorization 2,498,233 4,004,000 1,797,252 2,695,878 4,000,000 4,000,000
Loca! County Costs 0 0 0 0 0 [
Total Net Payments 2,498,233 4,000,000 1,797,252 2,695,878 4,000,000 4,000,000
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CONEJOS COUNTY DEFARTMENT OF SQCIAL SERVICES

BUDGET
2017
HB 1451
2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST  APPROVED

State Authorizations

Total Program Expenditures

Source of Revenue
State Fund Autharization
Local Costs/County MOE

Total Net Payments

Total Revenue

34,068 40,000 0 0 40,000 40,000
34,068 40,000 0 0 40,000 40,000
34,068 40,000 0 0 40,000 40,000

0 0 0 0 0 0
34,068 40,000 0 0 40,000 40,000
34,068 40,000 0 0 40,000 40,000
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET
2017
GENERAL ASSISTANCE
2015 2016 2016 2016 2017 2017
ACTUAL BUDGET AUGUST YTD ESTIMATED BUDGET BUDGET

EXPENDITURES REQUEST EXPENDITURES EXPENDITURES REQUEST  APPROVED
General Assistance 0 1,000 0 0 1,000 1,000
Total Program Expenditures 0 1,000 ] 0 1,000 1,000

Source of Revenue
Local County Costs 0 1,000 Q 0 1,000 1,000
0 1,000 0 0 1,000 1.000
Total Revenue [1] 1,000 0 [} 1,000 1,000
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